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Finance & Strategy[l

1010 Administration(]
40010 SALARIES & WAGESO 13,0490 18,2840 97,0000 78,7160 78,7160 18.8 %0
40040 PENSION LUMP SUMO 3170 7080 4,0000 3,2920 3,2920 17.7 %0
40080 TRAINING / CONFERENCESO 00 00 1,0000 1,0000 1,0000 0.0 %0
40090 TRAVELO 00 410 2000 1600 1600 20.3 %0
40100 STAFF-TEA & COFFEE 0O 20 30 800 770 770 3.7 %O
40140 ELECTRICITYO o0 20 od -20 -20 0.0 %0
40170 HEALTH & SAFETYO 00 00 1500 1500 1500 0.0 %0
40210 TELEPHONE & FAXO 1820 1800 2,0000 1,8200 1,8200 9.0 %0
40220 POSTAGED 350 350 5000 4660 4660 6.9 %0
40230 STATIONERY/PRINTINGO 1120 1120 1,0000 8880 8880 11.2 %0
40240 SUBSCRIPTIONSO 00 00 5000 5000 5000 0.0 %0
40250 INSURANCED 00 00 5,00000 5,00000 5,0000 0.0 %0
402600 PHOTOCOPY CHARGESO 2840 2840 6630 3790 3790 42.8 %0
40270 INFORMATION TECHNOLOGYO 650 650 1,5300 1,4650 1,4650 4.2 %0
40280 BOOKS & PUBLICATIONSO 00 00 500 500 500 0.0 %0
40300 RECRUITMENT ADVTGO o0 o0 75000 75000 7500 0.0 %0
40430 FURNITURE/EQUIPMENTO o0 o0 1000 1000 1000 0.0 %0
40510 BANK CHARGESO o0 o0 4000 4000 4000 0.0 %0
405600 Audit Fees Internal & Externald 00 -1,8000 2,5000 4,3000 4,3000 -72.0 %0
40570 ACCOUNTANCY SUPPORTO 1,0240 -1760 2,5500 2,7260 2,7260 -6.9 %0
40580 LEGAL FEESO 00 1,9650 6,0000 4,0350 4,0350 32.8 %0
40600 OTHER PROF FEESO o0 o0 7,6200 7,6200 7,6200 0.0 %0
Administration :- Expenditure 15,0690 19,7030 133,5930 113,8900 00 113,8900 14.7 %0
10320 SCRepayment for Bin Caddy ectl 40 120 oo 120 0.0 %0
10760 PRECEPTO 00 455,7760 455,7760 od 100.0 %0
109900 Photocopying Incomel 40 670 oo 670 0.0 %0
Administration :- Income(J 80  455,8550]  455,7760 790 "100.0 %0
Net Expenditure over Incomed 15,0610 -436,1530 -322,1830 113,9700
1020 Civic Functions/Activities[]

40090 TRAVELO 00O 00 1000 1000 1000 0.0 %O
40200 MISC ESTAB COSTSO 00 00 1000 1000 1000 0.0 %O
40240 SUBSCRIPTIONSO o0 3180 3370 1901 190 94.5 %0
40330 NEWSLETTERO 00 00 5000 5000 5000 0.0 %0
40470 ENTERTAINERSO 00 00 2,0000 2,0000 2,0000 0.0 %0
42000 BAND CONCERTSO 00 00 5000 5000 5000 0.0 %0
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42100 CHRISTMAS LIGHTSO 00 00 5,1000 5,1000 5,1000 0.0 %0
43010 MAYORS ALLOWANCEDO o0 o0 2,3000 2,3000 2,3000 0.0 %0
43110 CIVIC FUNCTIONSO 340 340 1,0000 9660 9660 3.4 %0
43310 CIVIC REGALIA COSTSO oo oo 1000 1000 10000 0.0 %0
43320 TOWN TWINNINGO oo oo 1500 1500 1500 0.0 %0
Civic Functions/Activities :- Expenditure 340 35201 12,1870 11,8350 od 11,8350 2.9 %O
Net Expenditure over Incomel] 340 3520 12,1870 11,8350
1070 Grants (incl S137)00
47010 GRANTS - Power Gen Comp[ 3,3970 00 oo on 00 0.0 %0
47020 BLACKBERRY FAIRO o0 o0 2,2000 2,2000 2,2000 0.0 %0
47110 GRANTSO 00O 00 8,1600 8,1600 8,1600 0.0 %O
47180 Grant Tourism / Town Team( -4890 -4890 2,0000 2,4890 2,4890 -24.4 %0
47210 CHURCH LIGHTSO 1260 1260 2000 740 740 62.8 %0
49980 TFR TO EARMARKED RSV 48900 48900 oo -4890 -4890 0.0 %0
Grants (incl S137) :- Expenditure 3,5230 1260 12,5600 12,4340 o0 12,4340 1.0 %0
10190 Solar Panal IncomeO od od 2,4980 -2,4980 0.0 %0
Grants (incl S137) :- IncomeO o]m od 2,4980 -2,4980 0.0 %0
Net Expenditure over Incomed 3,5230 1260 10,0620 9,9360
1090 Capital/Projects[]
49030 CP - New Christmas LightsO o0 o0 7,5000 7,5000 7,5000 0.0 %0
49130 CP - IT EquipmentO o0 o0 1,5000 1,5000 1,5000 0.0 %0
49800 CP - LED promotional screens] o0 o0 3,0000 3,0000 3,0000 0.0 %0
499200 FUNDING FROM RCPO o0 o0 -3,0000 -3,0000 -3,0000 0.0 %0
Capital/Projects :- Expenditure od oQ 9,0000 9,0000 od 9,00000 0.0 %O
Net Expenditure over Incomel o0 oo 9,0000 9,0000
Finance & Strategy :- Expenditure[] 18,6250 20,1800 167,3400 147,1600 00 147,1600 12.1 %O
Incomel] 800 455,855[0  458,2740 -2,4190 99.5 %0
Net Expenditure over Incomed 18,6170 -435,6750 -290,9340 144,7410
Parks & Open Spaces
1030 CCTVO
40380 MAINTENANCE CTRCTSO 700 o0 2,0000 2,0000 2,0000 0.0 %0
40420 EQUIPMENT MAINTCED oo oo 1,0000 1,0000 1,0000 0.0 %0
40490 CCTV Cost of Copy Footage[ o0 o0 1000 1000 1000 0.0 %0
CCTV :- Expenditure[] 700 o0 3,1000 3,1000 o0 3,1000 0.0 %0
Net Expenditure over Income 700 od 3,1000 3,1000
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203001 Parks & Open Spaces[]
40120 WATER RATESO o0 o0 2000 2000 2000 0.0 %0
40180 REFUSE DISPOSALO 1070 1070 1,3260 1,2190 1,2190 8.1 %0
40360 PROPERTY MAINTCEO o0 470 6000 5530 5530 7.9 %0
40380 MAINTENANCE CTRCTSUO 6,454 12,9070 82,6200 69,7130 69,7130 15.6 %0
40390 MTCE CONTRACT VARIATIONSO oo oo 2,5500 2,5500 2,5500 0.0 %0
40600 OTHER PROF FEESO oo oo 5000 5000 5000 0.0 %0
Parks & Open Spaces :- Expenditure[] 6,5610 13,0610 87,7960 74,7350 o0 74,7350 14.9 %0
Net Expenditure over Incomel] 6,5610 13,0610 87,7960 74,7350
2040 Street Lighting/Furniture(]
40140 ELECTRICITYO 4440 4440 5,3040 4,8600 4,8600 8.4 %[O
40380 MAINTENANCE CTRCTSO 3390 3390 4,1520 3,8130 3,8130 8.2 %0
40420 EQUIPMENT MAINTCED o0 o0 1,5000 1,5000 1,5000 0.0 %0
Street Lighting/Furniture :- Expenditurel] 7830 7830 10,9560 10,1730 o0 10,1730 7.1 %0
Net Expenditure over Incomed 7830 7830 10,9560 10,1730
2050 Public Conveniences(]
40110 RATESO o0 7570 9260 1680 1680 81.8 %0
40120 WATER RATESO o0 oo 1,0200 1,0200 1,0200 0.0 %0
40140 ELECTRICITYO o0 -280 6500 6780 6780 -4.3 %0
40420 EQUIPMENT MAINTCED o0 o0 2550 2550 2550 0.0 %0
41020 WHITE LION TOILETSO 8330 8330 10,2000 9,3670 9,3670 8.2 %[O
41030 JUBILEE PARK TOILETO 4730 4730 6,1200 5,6470 5,6470 7.7 %0
Public Conveniences :- Expenditurel] 1,3060 2,0350 19,1710 17,1350 o0 17,1350 10.6 %O
10080 Toilet Coin BoxesO 2910 2910 1,2750 -9840 22.8 %0
Public Conveniences :- Incomell 2910 2910 1,2750 -9840 22.8 %
Net Expenditure over Incomeld 1,0150 1,7450 17,8960 16,1510
Parks & Open Spaces :- Expenditured 8,7200 15,8800 121,0230 105,1430 00 105,1430 13.1 %O
Incomel 2910 2910 1,2750 -9840 22.8 %0
Net Expenditure over Income[ 8,4290 15,5890 119,7480  104,1590
Heritagel
20600 Heritage - Museum[]
40110 RATESO oo 7,2230 7,000 -2230 -223[103.2 %0
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40120 WATER RATESO 00 00 2000 2000 2000 0.0 %0
40140 ELECTRICITYDO 2370 2370 1,2500 1,0130 1,0130 19.0 %0
40150 GAS & GAS OILD oo oo 3,5700 3,5700 3,5700 0.0 %0
40160 CLEANINGO 350 700 3000 2300 2300 23.3 %0
40210 TELEPHONE & FAXO 210 210 5000 4790 4790 4.3 %0
40220 POSTAGEO oo oo 200 200 200 0.0%0
40240 SUBSCRIPTIONSO 480 480 7000 6520 6520 6.9 %0
40360 PROPERTY MAINTCEO oo oo 3,0000 3,0000 3,0000 0.0 %O
40380 MAINTENANCE CTRCTSO o0 2630 1,0000 7370 7370 26.3 %0
47170  Whit HC Annual Allocationd 1,0000 1,0000 1,5000 5000 5000 66.7 %0
Heritage - Museum :- Expenditured 1,34200 8,862 19,0400 10,1780 o0 10,1780 46.5 %0
Net Expenditure over Incomed 1,3420 8,8620 19,0400 10,1780
20700 Heritage - Craft Units[]
40110 RATESO 00 7130 1,0000 2870 2870 71.3 %0
40120 WATER RATESO o0 o0 1000 1000 1000 0.0 %0
40140 ELECTRICITYO -5800 -5800 5000 1,0800 1,0800 -116.1 00
40580 LEGAL FEESO oo 2500 oo -2500 -2500 0.0 %0
Heritage - Craft Units :- Expenditurel] -5800 38200 1,6000 1,2180 o0 1,2180 23.9 %0
10010 CRAFT UNIT RENTS RECEIVEDO 4170 1,2500 1,5000 -2500 83.4 %0
Heritage - Craft Units :- Incomel] 4170 1,2500 1,5000 -2500 83.4 %0
Net Expenditure over Incomed -9970 -8680 1000 9680
Heritage :- Expenditure 7610 9,2440 20,6400 11,3960 o0 11,3960 44.8 %0
Incomel 4170 1,25000 1,5000 -2500 83.4 %0
Net Expenditure over Incomel 3440 7,9940 19,1400 11,1460
Civic & ServicesO
1040 Whitchurch JCBO
47760 PRECEPT W JC BO o0 4,1250 16,5000 12,3750 12,3750 25.0 %0
Whitchurch JCB :- Expenditured oo 4,1250 16,5000 12,3750 oo 12,3750 25.0 %0
Net Expenditure over Incomed o0 4,125[] 16,5000 12,3750
2000 Live @ The Civic Events[]
40320 PUBLICITY/ADVERTISINGO 2850 3430 oo -3430 -3430 0.0 %0
40680 EVENTS PROMOTION/COSTSO 2,2890 2,2890 5,0000 2,7110 2,7110 45.8 %0
Live @ The Civic Events :- Expenditure(] 2,5740 2,6320 5,0000 2,3680 o0 2,368 52.6 %0
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10110 EVENT (Civic) TICKET SALESO 1,2870 1,9690 oo 1,9690 0.0 %0

Live @ The Civic Events :- Income[ 1,2870 1,9690 oo 1,9690

Net Expenditure over Incomeld 1,2870 6630 5,0000 4,3370

2010 Civic Centrel)

40010 SALARIES & WAGESO 8,2890 15,2160 75,0000 59,7840 59,7840 20.3 %0
400600 PROTECTIVE CLOTHINGO 00 00 5000 5000 5000 0.0 %0
40080 TRAINING / CONFERENCESO o0 o0 51000 5100 5100 0.0 %0
40110 RATESO o0 43,5890 44,6110 1,0220 1,0220 97.7 %0
40120 WATER RATESO o0 -1920 3,2640 3,4560 3,4560 -5.9 %0
40140 ELECTRICITYDO 1,5600 1,5600 18,0000 16,4400 16,4400 8.7 %0
40150 GAS & GAS OILO 3630 3630 10,0000 9,6370 9,6370 3.6 %O
40160 CLEANINGO 3240 4200 3,5700 3,1500 3,1500 11.8 %0
40170 HEALTH & SAFETYO o0 00 3000 3000 3000 0.0 %0
40180 REFUSE DISPOSALO 1390 1390 2,5000 2,3610 2,3610 5.6 %0
40200 MISC ESTAB COSTSO 00 00 3880 3880 3880 0.0 %0
40210 TELEPHONE & FAXO 00 1920 oo -1920 -1920 0.0 %0
40260 PHOTOCOPY CHARGESO 00 -1590 oO 1590 1590 0.0 %0
40320 PUBLICITY/ADVERTISINGO 300 300 5,0000 4,9700 4,9700 0.6 %0
403600 PROPERTY MAINTCED 3,2670 3,6760 11,4300 7,7540 7,7540 32.2 %0
40380 MAINTENANCE CTRCTSO 480 2610 3,0000 2,7390 2,7390 8.7 %0
40400 SMALL TOOLSO 00 00 25000 25000 2500 0.0 %0
40410 EQUIPMENT HIREO 00 00 5000 5000 5000 0.0 %0
40420 EQUIPMENT MAINTCEO 00 00 60001 60001 60000 0.0 %0
40470 ENTERTAINERSO 2000 00 oO od 00 0.0%0
40480 LICENCESO 1220 1220 1,2240 1,1020 1,1020 9.9 %0
40630 PROVISION FOR DOUBTFUL O o0 o0 1000 1000 1000 0.0 %0
42110 Van Expenses[] 60 230 2,0000 1,9780 1,9780 1.1 %0
Civic Centre :- Expenditurel] 14,3470 65,2400 182,7460 117,5060 00 117,5060 35.7 %0
10020 FRIDAY MARKET RENTS INCOMELD 9750 1,9420 15,5000 -13,5580 12.5 %0
10050 LETTING INCOME - Room Hire[ 40 4,0010 35,7000 -31,69900 11.2 %0
10300 BAR FRANCHISE FEESO 4240 7530 3,0000 -2,2470 25.1 %0
10390  Whitchurch Wakers Book[ 200 400 o 400 0.0 %0
10500 TICKET COMMISSIONO 00 1190 oo 1190 0.0 %0
10700 Library Electricity Incomel od od 3,0000 -3,0000 0.0 %0
Civic Centre :- Income0 1,423[] 6,856001 57,2000  -50,3440] T12.0 %0

Net Expenditure over Incomell 12,924[] 58,3850 125,5460 67,1610
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20201 Fairs & Markets[]

40190  Spring Fair Expenditure(] 3000 3000 od -3000 -3000 0.0 %0
40320 PUBLICITY/ADVERTISINGO 00 500 oo -500 -500 0.0 %0
49950 TFR FR EM RESERVE Fairs & Mks[ -3000 -3000 od 3000 3000 0.0 %O
Fairs & Markets :- Expenditure] (o]m 500 od -500 od -500
10040 Spring Fair Lettings Incomed 80 80 oO 80 0.0 %0
10140 Gardeners Mkt Lettings Incomel o0 200 oO 200 0.0 %0
Fairs & Markets :- IncomelJ 80 280 od 280
Net Expenditure over Income -80 220 oO -220

208001 Food & Drink[]

40180 REFUSE DISPOSALDO 1000 1000 od -1000 -1000 0.0 %0
40320 PUBLICITY/ADVERTISINGO 1,9360 2,0200 o]m -2,0200 -2,0200 0.0 %0
41080 Food & Drink Expenditured 7100 7310 oo -7310 -7310 0.0 %0
41110 Demo / Cookery Schools[] 2,0000 3,1130 oo -3,1130 -3,1130 0.0 %0
Food & Drink :- Expenditurel 4,7460 5,9640 od -5,9640 o0 -5,9640
10130 Food & Drink Festival(l 1,3960 2,1730 od 2,1730 0.0 %0
10210 Sponsorship F&D Festivall 2,0000 2,0000 od 2,0000 0.0 %0
Food & Drink :- Incomel 3,3960 4,1730 od 4,1730
Net Expenditure over Incomed 1,3500 1,7910 o0 -1,7910

21100 Worldwide Whitchurch Weekend[]

40310 WorldwWide Whitchurch - Costsld 3510 1,0490) 5,0000 3,9510 3,9510 21.0 %0

40320 PUBLICITY/ADVERTISINGO 1790 45901 oo -4590] -45900 0.0 %0

Worldwide Whitchurch Weekend :- Expenditure] 5300 1,5080 5,0000 3,4920 od 3,4920 30.2 %0
Net Expenditure over Incomeld 5300 1,5080 5,0000 3,4920

Civic & Services :- Expenditured 22,1970 79,5190  209,24600 129,7270 o0 129,7270 38.0 %0

Incomel] 6,1140 13,0260 57,2000 -44,1740 22.8 %0

Net Expenditure over Incomed 16,0830 66,4930 152,0460 85,5530




